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The Situation

Your organization did not set out to be a media company. At some pointin the last five years, video
became central to how you train your workforce, communicate with your employees, engage your
customers, and manage your regulatory obligations. You did not make a strategic decision to

become a content producer. It happened by necessity, department by department, without a plan.

Now you are living with the consequences. Content scattered across shared drives, Vimeo
accounts, email attachments, and LMS folders that nobody searches because nobody trusts
what’s in them. Production spend split across six departments with no visibility into what each is
making. Compliance records that would not survive an audit. Storage costs that grow every quarter

with no clear reason why.

This is not a video technology problem. It is a structural problem, and it has a structural solution.

Why This Happens

The pattern is consistent across every sector we work in. Video starts in one department, usually
L&D or Internal Communications, as a solution to a specific problem. It works. Other departments
see it working and adopt it. Each department buys its own tools, sets up its own storage, builds its

own workflows. Nobody coordinates. Nobody shares. Nobody has a view of the whole.

Within a few years, a mid-sized organization is running eight different video tools across twelve
departments, storing content in six different places, and spending significantly more on video
production than it needs to, because most of what it commissions already exists somewhere in the

organization.

The trigger that brings this to a head is usually one of three things: a compliance incident, a
platform consolidation project, or a cost reduction initiative that surfaces the fragmented spend for

the first time.

What a Mature Enterprise Video Operation Looks Like

Organizations that have addressed this share a common characteristic: they treat video as

enterprise infrastructure, not as a departmental tool. They have centralized the management of
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content while distributing the ability to create it. They have invested in systems that make content

findable, usable, and governable, regardless of who created it or when.

The technical term for what they have built is an Enterprise Video Content Factory. It is the
complete operating system for enterprise video, covering production, management, discovery,
distribution, and archive, designed to work as a connected system rather than a collection of point

solutions.
The components vary by organization. The principles do not:

¢ Asingle content library that every relevant team can search and access

e Metadata and Al-powered search that makes existing content findable

¢ Automated workflows that remove the manual steps between production and audience
¢ Tiered storage that matches cost to access frequency

¢ Governance and audit trails that satisfy compliance requirements

e Enablement that ensures teams actually adopt the system

A Self-Assessment: Where Does Your Organization
Stand?

Answer the following questions honestly. If more than three answers are ‘No’ or ‘I don’t know’, your

organization has a content infrastructure gap thatis costing you money and creating risk.

1. Canany employee in your organization search your full video library by keyword or topic?
2. Doyou have areliable record of who watched which version of a training video, and when?

3. Could you remove an outdated piece of content from circulation across all systems within

one hour?

4. Do you know how much your organization spent on video production last year, in total,

across all departments?
5. Isyourvideo content stored in a way that could survive a ransomware attack?

6. Couldyou produce a complete audit trail of your video content for a regulatory inspection

tomorrow?
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7. Do yourvideo workflows run automatically, or does someone have to manually move

content between systems?

8. Areyour storage costs predictable and under control?

What to Do Next

The right starting point depends on where the pressure is highest. If compliance is the urgentissue,
the priority is governance, audit trails, version control, and access management. If cost is the
driver, the priority is storage strategy and content deduplication. If speed is the problem, the

priority is workflow automation.

In most organizations, all three are present simultaneously. The most effective approach is to start
with an assessment that maps the current state across all dimensions, content, workflows,

storage, and governance, and designs the target architecture from there.

That is exactly what a Varde assessment delivers. We work with your IT, Communications, L&D,
Legal, and Finance stakeholders to produce a clear picture of where you are and a practical

roadmap for where you need to get to.
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